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Leverage Points for Job Creation 

Competitive 
Projects 

 

These are the types of 
projects EFI works daily 

• New Business 
• Expansions 
• Retention 

Facilitated Growth 
• Tourism 
• International Trade 
• Small Business Development 

Programs 
• University Entrepreneurial 

Programs 
• Commercialization Programs 

Market Driven 
Growth 

 
• New Business Start-Ups 
• Companies Choosing 

Markets 

Total Job Growth 

AEDC LEVERAGE POINTS FOR 
JOB CREATION 



AEDC 
  TRANSPORTATION 

 
Highways – 16,418 Miles of State and 

 U.S. Highways 

Rail – 1,683 Miles of Class 1 Railroad 

Water – 1,000 Miles of Navigable Waterways 

Air – 95 Public Airports 

 



ARKANSAS 
ECONOMIC 
DEVELOPMENT 
COMMISSION 
900 West Capitol, Suite 400 
Little Rock, Arkansas 72201 
 
 
 
 
501.682.1121  
 
ArkansasEDC.com 



Item 2 
Federal Highway 

Authorization and Funding 



Federal-aid Highway Program 
AUTHORIZATION ACT 

– Multi-Year Legislation 

– Authority to Continue: 
• Federal Highway Administration Operations 

• Certain Federal Programs 

• Collecting Highway-User Tax 

– Establishes: 
• New Federal Program Categories 

• Program Category Funding Levels 

• Formulas for Distribution to States 

 

EXAMPLES  
Transportation Equity Act for the 21st 

Century (1998) (TEA-21)  

Safe, Accountable, Flexible, Efficient 
Transportation Equity Act: A Legacy 

for Users (2005) (SAFETEA-LU) 

Moving Ahead for Progress in the 21st 
Century Act (2012) (MAP-21) 



Federal-aid Highway Program 
APPROPRIATION ACT 

– Enacted Each Fiscal Year 

– Gives Authority to FHWA to: 

• Appropriate Funds to States Based on 
Authorization Act Levels 

• Set the Obligation Authority 

• Provide Cash Reimbursements  
to the States 

– Gives Authority to AHTD to Obligate 
Federal-aid Funds on Projects 

 

EXAMPLES 
FY 2015 

– 1st Continuing Resolution 
• Oct. 1-Dec. 11, 2014  
• P.L. 113-164 

– 2nd Continuing Resolution   
• Dec. 11-17, 2014  
• P.L. 113-203 

– FY 2015 Omnibus  
• Remaining Fiscal Year  
• (through September 30, 2015) 
• P.L. 113-235  



Authorization vs. Appropriations 
Authorization 

Act 
Appropriations 

Act 

Multi-Year 
(usually) When? 

Each Fiscal Year  
(October 1-Sepember 30) 

(usually) 

Authorizes Programs  
Authorizes FHWA Operations 

Sets Rules 
Rules? Appropriates Funds 

Authorizes State Reimbursement 

Provides Funds for Programs 
 Most Based on Formula 

(exception TIGER) 
Funds Sets Obligation Limit 

Allows States to Obligate Funds 

“Extension” Partial 
Year? “Continuing Resolution” 



What is an Obligation? 
“Obligation means a binding agreement that will result in outlays, 
immediately or in the future.” 
 
OMB Circular A-11 

State Requests Obligation (Set Aside) of Federal-aid Funds for a Project 

FHWA Approves 

State’s Federal Funds are Committed to the Project 

FHWA Commits to Reimburse State for Federal Share of Eligible Expenses 
(normally 80%) 



Reimbursable Program 
“Federal Funds are Not Upfront Cash” 

 

 FHWA Approves Federal Funding for a Project 

 Project Let to Contract 

 Contractor Submits Progress Estimate 

 State Pays Contractor for Work Done 

 State Submits Voucher (Proof of Payment) to FHWA 

 FHWA Reviews Voucher and Sends Payment 
Request to the Treasury Department 

 Treasury Reimburses State Federal Share (80%) 



Authorization Act 
MAP-21 

Federal-aid Highway Funding Process 

Expired 

FHWA 
CEASES TO OPERATE 

Active 

STATE’S REQUESTS 
FOR 

REIMBURSEMENTS 
CANNOT BE 
PROCESSED 

 
NO 

REIMBURSEMENT  

FHWA 
BUSINESS AS USUAL 

HIGHWAY TRUST FUND  

Cash 
Management 

Plan?  

STATE’S REQUESTS 
FOR 

REIMBURSEMENTS 
REDUCED 

STATE’S REQUESTS 
FOR 

REIMBURSEMENTS 
FULLY PAID 

NO YES 



HIGHWAY TRUST FUND 



HIGHWAY TRUST FUND 



STATE CASH BALANCE  
FORECASTING SYSTEM 

MAIN PHILOSOPHY 
 

MONEY IN - MONEY OUT  
 

OVER A PERIOD OF TIME 



STATE CASH BALANCE  
FORECASTING SYSTEM 

MAIN FUNDING CRITERIA 
 

Anticipated Revenue Receipts 
(Motor Fuel Taxes, Federal-aid Reimbursements, etc.) 

 
Expected Budgeted Expenditures  
(Maintenance, Administration, Operations) 

 
Expected Project Development Expenditures 

Consultant Engineering, Right-of-Way Acquisition, Utility Relocation 
 

Payments to Contractors 
(Balance Remaining on Active Projects and Proposed Construction Projects) 

 
 



STATE CASH BALANCE  
FORECASTING SYSTEM 

MAIN TIME CRITERIA 
 

EXPECTED START DATE 
(Proposed Projects) 

 
EXPECTED END DATE  

(Active and Proposed Projects) 
 

SEASONAL CURVES 
(Historical Seasonal Payout Data) 

 
 



State Fiscal Year 2015 Cash Forecast 
Projects Under Contract + June Jobs 

REVENUE 

LESS EXPENSES 
CASH BALANCE 



Cash Forecast Analysis 
Options for the June Letting 



Cash Forecast Analysis Cash Forecast Analysis 
Options for the June Letting 





HIGHWAY TRUST FUND – REDUCED REIMBURSEMENTS 
2015 B

id Lettings 
Projects R

em
oved 





FAHP AUTHORIZATION LAPSES – NO REIMBURSEMENTS 



FEDERAL FUNDING AND AUTHORIZATION 
CONCERNS AND PLAN 

FHWA CASH MANAGEMENT: 
• Continue ongoing projects 

• Cover GARVEE debt service 

• Keep AHTD staff working 

Ongoing construction inspection 

Maintenance 

Project development (for obligation) 

Enforcement 

• Limit or defer/delay new Federal-aid projects 



FEDERAL FUNDING AND AUTHORIZATION 
CONCERNS AND PLAN 

FHWA LAPSE IN AUTHORIZATION: 
• Short-term continuation of ongoing projects 

• Cover GARVEE debt service 

• Keep AHTD staff working 

May shift construction to maintenance 

• No new projects 

• Additional AHTD cash management 

Limit/freeze purchasing, travel, hiring 



 
 

Item 3 
Special Session 

Recap 
 



90th General Assembly  
First Extraordinary Session 2015 

SB3 and HB1005--Allows certain farm vehicles 
and machinery on a short section of Highway 63. 

 
• Passed out of Senate and House on May 28, 2015; 

now on the way to the Governor for Signature 
 

• Paves the way for future designation of I-555 
 





St. Francis River  
Sunken Lands Crossing 

 
Hwy. 63 (Future I-555) 

 
Payneway to Marked Tree 

 
Non-permitted Traffic  

 
90-mile to 120-mile Detour 

  



90th General Assembly  
First Extraordinary Session 2015 

SB4, Corrected the Arkansas DWI statute to ensure 
compliance with federal safety requirements. 

 
• Leeka v. State, 2015 Ark. 183, potentially made Arkansas 

non-compliant with Federal requirements, putting up to 
$63 million in Federal funding at risk 
 

• This bill corrected the law to bring it in compliance, and 
ensure continued federal funding 
 



Item 4 
Governor’s Task Force on 

Highway Funding 



“An efficient transportation system is critical 
for Arkansas’ economy and the quality of  
life of the state’s residents.” 



“The revenues currently available for highways 
and local roads are inadequate for the 
preservation and maintenance of the existing 
infrastructure and for improvements that would 
reduce congestion and improve service.” 



Name Title 
Duncan Baird Budget Director 
Scott Bennett AHTD Director 
Robin Bowen President, Ark. Tech 
Andy Davis State Rep.- Little Rock 

Dan Douglas State Rep.- Bentonvillle 
Craig Douglass Arkansas Good Roads 

Alec Farmer AHTD Commission 
Prissy Hickerson State Rep.-Texarkana 

Jerry Holmes Cleburne Co. Judge 
Scott McGeorge Material Supplier /  

Contractor 

Name Title 
Shannon Newton Ark.Trucking Assoc. 

Harold Perrin Jonesboro Mayor 
Brett Powell ADHE Director 

Sen. Bill Sample Hot Springs 
Frank Scott AHTD Commissioner 
Philip Taldo Griffin Realtors 

Larry Walther DF&A 
Guy Washburn  Asphalt Pav. Assoc. 
Jack Williams Attorney 
Randy Zook State Chamber 

Task Force Participants 



 
Item 5 

Other Business & 
Discussion 

 



2015-2016 BUDGET HIGHLIGHTS 

• Maintenance Budgets (Districts):  +5.0% ($3.5M) 

• Inclement Weather Reserve:  +$2 million 

• Salaries, Overtime, Additives:  +0.6% ($1.3M) 

 Includes COLA, merit bonuses, service recognition 

• All other operating budgets:  -1.0% 

• Reserve for building construction/renovation: $5.1M 

• Total budget:  -0.4% ($1.3M) 



ROAD CLOSURES 



UPCOMING EVENTS 
• June 10th – Commission Meeting and Jacksonville Chamber luncheon 

• June 11th – ROADeo finals 

• June 11th – AR Good Roads Meeting featuring Governor 

• June 15th – Governor’s Working Group kickoff? 

• June 19th – Arkadelphia bridge groundbreaking 

• June 25th – Chamber Talks Transportation 

• June 25th-July 5th – My vacation! 

• July 7th or 8th – Big Rock interchange dedication 

• July 13th, 14th, or 15th – Fort Chaffee Crossing dedication 



Arkansas State Highway 
Commission Meeting 

Friday, May 29, 2015 
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